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Manufacturing Firms' Challenges in Dynamic Markets




"Supply chains compete, not companies”

‘Individual businesses no longer compete as stand-alone entities, but rather as
supply chains. We are now entering the era of ‘network competition” where the
prizes will go to those organisations who can better structure, co-ordinate and
manage the relationships with their partners in a network committed to better,
faster and closer relationships with their final customers.”

Martin Christopher

https://www.martin-christopher.info/



The External Forces of Supply Chain Transformation

Changing Supply
Chain Landscape
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Limited visibility throughout the supply chain,

lack of real-time data updates, cannot adapt or
less responsive to changing market conditions.
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Emerging
Technologies
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Emerging Technologies and their Supply Chain

Applications

Asset or product
Cost Size Computation

embedded Technologies




Supply Chain Efficiency
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Developingan loT solution using machine learning and image
processing technigues for log inventory management
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Supply Chain Traceability and Compliance
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Laptop with
Verification Software

Beef Tenderloin
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AUSTRALIAN MEAT PROCESSOR CORPORATION
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loT solution for Labelling Consistency and Integrity in Meat
Export Supply Chains




Supply Chain Visibility
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Low-cost loT-based solution for tracking and monitoring of freight
consignments




(Forbes, 2016)
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Prioritization vs
Integration -
The risk of
developing
detached

solutions

Technology as
an enabler, not
the strategy,
not the
ultimate
solution

Achieving a
ey = Strategic Fit

1 )

Considerations

‘Aligning Supply Chain
Capabilities with Business
Strategies’




Thank You

SW' N SWINBURNE
B U R UNIVERSITY OF

TECHNOLOGY

* NE #



	Building Digital Supply Chain Capability 
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Thank You�

