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Typical questions along Digital Transformation

journey

Should we buy a digital
solution or build in-house ?

How much will it cost ?
How do we quantify the

benefits ? How do we justify
return oninvestment ?

How do we
How do we create identify suitable .
Should we build in- buy-in on this digital partners for
house skills on digital ~ change from collaboration?
technologies ? everyone i}gyolved ?

What skills do we v :
need ? e —— 7

Where do we start ?

How do we priortise
opportunities ?




Industry 4.0 Business Readiness program

Industry 4.0 training
webinars

futuremap® Industry 4.0
awareness workshops

Hands-on experiential
Industry 4.0 training

futuremap® Industry 4.0
Business Readiness modules




futuremap® Industry 4.0 awareness workshop

A self-diagnostic tool designed to help you assess
your business’ current capabilities and raise your
awareness and understanding about the opportunities
Industry 4.0 and digitalisation can create for your
business in relation to the following areas:

« Market positioning

- Leadership, strategy and change management
« Innovation and use of technology

« Digital manufacturing (Industry 4.0)

Typically delivered through an interactive workshop,
futuremap® generates a point-in-time assessment
and report that identifies opportunities for growth
and potential investment. The report also outlines
educational materials and a broad ecosystem of
supporting organisationsand programs.
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futuremap © tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC)



Industry 4.0 Business Readiness modules

Module Module Module
A B&C D

Smart Smart Servitization
Factory Products
helps to increase your & Strategy attaching Advanced
Industry 4.0 process & road- ma PpINng services with your
production readiness manufactured products

Best results are achieved by engaging with each of the three modules, however each module can be completed individually.
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futuremap © tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC)



Industry 4.0 Readiness Assessment Module-A

The 5 overarching lenses are broken down into 33 smaller lenses (called main-indicators). These are

shown |n the dashboard below. The results of the assessment are represented in the dashboard below.
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Industry 4.0 Readiness Assessment Module-A

Each of the 33 main-indicators is further broken down into sub-indicators. Overall, there are more
than 100 indicators a businesses maturity is assessed on. In the example below, we reveal the sub-
indicators for main - indicator DMP (Digital Map of Production).
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Industry 4.0 Readiness Assessment Module-A

« A guided and qualitative
Assessment

» |Interview and Observation based

« Realisation and analysis is
conducted in close cooperation with
the company

« A high level of detail

« Company specific and holistic
evaluation

IMERE |22




Industry 4.0 Readiness Assessment Module-A
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Industry 4.0 Readiness Assessment Module-A

Another output of
the report provided
to businesses, is the
identification of
strategic action
areas. We aim to
provide 4 to 6 areas
of focus, which if
implemented, will
raise the overall
maturity of the
business with respect
to the main-
indicators.

Shown here is an
example of what an
area might look like.

Strategic Action Area

* Monitor & root cause manufacturing waste on a continuous
basis

* Improve resource utilisation/next day rostering in production
facility using real time production information

* Optimise business operations by adopting comprehensive
levelling strategies

* Reduce inventory & improve DIFOT for consumables by
monitoring and controlling productivity on a continuous basis
through the use MES and expand the use of dashboard screens
for improved transparency

 |Install smart tracking and storage solutions to ensure
traceability of work in progress

[MNCFE |z




Module B & C overview

We examine a businesses’ product (1),
understand the value behind driving those
@ products (2), and seek to enhance the

product using digital technology (3).
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Module D - Servitization overview

Services
Supporting
Customers
How can we make PRODUCT
our customers more ADVANCED CAPABILITY
successful? SERVICES
INTERMEDIATE PRODUCT
SERVICES CONDITION
THE CUSTOMER
VALUE PROPOSITION
PRODUCT
BASE PROVISION
SERVICES
Services
Supporting

Products

advancedservicesgroup.co.uk

@ All graphics or models are Copyright of The Advanced Services Group Lid
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Module D - Services staircase
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INCREASING POTENTIAL FOR VALUE CREATION

Product '(We supply products
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Contact details :

Dr. Sharad Menon

Associate Director

Industry Research Engagement | Digital Manufacturing
Swinburne University of Technology, Australia

T: 0411450 879 E: sharadmenon@swin.edu.au

W: www.swinburne.edu.au/industry4hub
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