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Typical questions along Digital Transformation 
journey

Where do we start ? 

How do we priortise
opportunities ?

Should we buy a digital 
solution or build in-house ?

How much will it cost ?

How do we quantify the 
benefits ? How do we  justify 
return on investment ?

Should we build in-
house skills on digital 
technologies ?

What skills do we 
need ?

How do we 
identify suitable 
partners for 
collaboration ?

How do we create 
buy-in on this digital 
change from 
everyone involved ?



Industry 4.0 Business Readiness program

fu t u re m a p ® In d u s t ry 4 .0  
a w a re n e ss  w o rksh o p s

fu t u re m a p ® In d u s t ry 4 .0  
Bu s in e ss  Re a d in e ss  m o d u le s

Ha n d s -o n  e xp e rie n t ia l 
In d u s t ry 4 .0  t ra in in g

In d u s t ry 4 .0  t ra in in g  
w e b in a rs



futuremap® Industry 4.0 awareness workshop
A self-diagnostic tool designed to help you assess 
your business’ current capabilities and raise your 
awareness and understanding about the opportunities 
Industry 4.0 and digitalisation can create for your 
business in relation to the following areas:

• Market positioning
• Leadership, strategy and change management
• Innovation and use of technology
• Digital manufacturing (Industry 4.0)

Typically delivered through an interactive workshop,
futuremap® generates a point-in-time assessment
and report that identifies opportunities for growth
and potential investment. The report also outlines
educational materials and a broad ecosystem of
supporting organisations and programs.

futuremap ® tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC) 



Industry 4.0 Business Readiness modules

futuremap ® tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC) 



Industry 4.0 Readiness Assessment Module-A



Industry 4.0 Readiness Assessment Module-A



Industry 4.0 Readiness Assessment Module-A



Industry 4.0 Readiness Assessment Module-A



Industry 4.0 Readiness Assessment Module-A



Module B & C overview

futuremap ® tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC) 



Module B & C overview

futuremap ® tools have been developed by the Innovative Manufacturing Cooperative Research Centre (IMCRC) 



Module D – Servitization overview



Module D – Services staircase



Contact details :

Dr. Sharad Menon
Associate Director
Industry Research Engagement | Digital Manufacturing
Swinburne University of Technology, Australia
T: 0411 450 879 E: sharadmenon@swin.edu.au
W: www.swinburne.edu.au/industry4hub

mailto:sharadmenon@swin.edu.au
http://www.swinburne.edu.au/industry4hub
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